
The Global ALM Technology Leader

Annual Investor Presentation

September 3, 2008



Forward-Looking Statement

Some of the statements made in this presentation, including those relating to MKS's strategies 

and other statements that are predictive in nature, that depend upon or refer to future events or 

conditions, or that include words such as “expects,” “anticipates,” “intends,” “plans,” “believes,” 

“estimates” or similar expressions, are forward-looking statements within the meaning of 

securities laws. Forward-looking statements include information concerning possible or assumed 

future results of operations of MKS and its subsidiaries, are not guarantees of future performance 

and involve certain risks and uncertainties that are difficult to predict.  These statements are not 

historical facts but instead represent only our current expectations, estimates and projections 

regarding future events.     

The future results and shareholder value of MKS may differ materially from those expressed in 

these forward-looking statements due to, among others, those factors set out in MKS‟ filings with 

Canadian securities regulators.  MKS does not undertake any obligation to update or release any 

revisions to these forward-looking statements to reflect events or circumstances after this call or 

to reflect the occurrence of unanticipated events, except as required by law. 



Agenda

Á Annual Results 2008

Á MKS Positioning in Software Engineering Markets

Á Technology Leadership Endorsement



Financial Results for Fiscal 2008

(All results in $US; as compared to Fiscal 2007)

Á Record revenue of $61.2 million (up 27%)

Á Operating profit of $3.8 million (from a loss of $2.8 million)

Á ALM License revenue growth of 50%

Á ALM Service revenue growth of 36%

Á ALM Maintenance revenue growth of 20%

Á $4 million in dividends paid
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Software in Todayôs Enterprise

Á Software is now a critical component of almost every manufactured 
product

Á Software applications have become the life blood of large 
enterprises

Á M&A have created extremely complicated development 
environments across multiple platforms

Á Off-shore development and „virtual‟ development teams are needing 
to collaborate and share information 

Á Compliance and governance standards are becoming more stringent



The Challenge of Software Engineering

Á Engineering organizations are struggling to deal with

ï Shorter product life cycles

ï Geographically diverse software departments working on global projects

ï Software assets that need to be rationalized to achieve component re-use

ï The continued diversity of computing environments

ï The need for intensive and agile collaboration of team members through 
the development life cycle

ï Increasing compliance and process standards

Á Only MKS has build an integrated multiple platform ALM product that 
spans all facets of the development lifecycle within a single unified 
platform

Á Only MKS Integrity can offer the scalability, flexibility and security to 
meet large scale enterprise demands



Winning Analyst Acclaim

Á Gartner Group

ïPlaced in enviable “Leadership” Quadrant in first ever Software Change 
and Configuration Management study January 2008

ï Awarded top overall product ranking

Á Forrester Research

ïPlaced in “Strong Performer” wave of first ever Requirements 
Management Wave study.

ï Awarded top overall product ranking

Á Voke

ïPlaced in “Influential” band of first ever Market Mover study for 
Application Lifecycle Management

ï Awarded top overall product ranking



Gartner on MKS Integrity

MKS Strengths

Á The company has demonstrated 
the ability to support large 
companies with global facilities

Á The product has a flexible process 
model implemented in a single 
integrated metadata repository

Á There are specific extensions for 
requirements, test and distribution 
management

Á Differencing to support parallel 
development is well-executed 

Á Good metrics on processes can be 
obtained from the unified 
repository

Á Proxies and federated support 
provide high-performance support 
for geographically distributed 
developmentThis Magic Quadrant graphic was published by Gartner, Inc. as part of a larger research note and should 

be evaluated in the context of the entire report. The Gartner report is available upon request from MKS



The Forrester WaveÊ: Requirements Management

The Forrester Wave is copyrighted by Forrester 
Research, Inc. Forrester and Forrester Wave are 
trademarks of Forrester Research, Inc. The 
Forrester Wave is a graphical representation of 
Forrester's call on a market and is plotted using a 
detailed spreadsheet with exposed scores, 
weightings, and comments. Forrester does not 
endorse any vendor, product, or service depicted in 
the Forrester Wave. Information is based on best 
available resources. Opinions reflect judgment at 
the time and are subject to change.

ñIn an upset, the three year-old 

requirements management 

capabilities in MKSôs ALM solution 

turned in the highest current 

offering score in our evaluation.ò 

ñThe strength of the MKS solution 

demonstrates the power of specific 

requirements management 

functionality built on top of an ALM 

platform.ò 



Shift to Engineered Products Market

Engineered Products

ï Automotive

ï Electronics

ï Medical Devices

Á Motivated by

ï Complex Component Config.

ï Product cycle reduction

Á Access to budget high driven 
by new revenue opportunities

Á 66% of new opportunities

ï 90% of new multi-million 
opportunities

Internal IT

ï Banks

ï Pharmaceutical

ï Telecom

Á Motivated by

ï Compliance

ï Overhead reduction

Á Access to budget challenged 
by economic uncertainty

Á 33% of new opportunities



Some of MKSô Global Customers

Embedded Engineering

IT

http://www.credit-suisse.com/
http://www.saabgroup.com/en/
http://www.bosch-prasa.pl/graph/logotypy/logo_Bosch.jpg
http://www.bms.com/
http://patentdocs.typepad.com/photos/uncategorized/2007/03/25/logo_pfizer.jpg
http://www.td.com/
http://www.bankofireland.com/index.html
http://patentdocs.typepad.com/photos/uncategorized/2007/03/14/abbott_laboratories.jpg


ALM in the Enterprise Software Landscape



Leveraging our Independent Position

Á In 2001, MKS faced only midsized competitors –Rational, Mercury, 
Borland, Serena, Telelogic etc.

Á Today MKS mainly faces IBM (Rational & Telelogic), HP (Mercury 
and others) and MS

Á MKS is now the last remaining independent ALM player that can 
credibly deliver enterprise capabilities

Á For players in ITSM (Help Desk), Product Lifecycle Management or 
Product Portfolio Management, MKS is the ideal partner

Á Partnerships with other software companies are now compelling 
opportunities for license revenue growth



1stQuarter Results (compared to Q1 ó08)

Á Revenue up 13% to $15.4 million

ï ALM License Revenue up 15%

ï ALM Maintenance revenue up 16%

ï ALM Services revenue up 35%

ï I/O Revenue up 2%

Á Operating Profits $1.2 million, improved from $0.2 loss

Á Continued growth in the software, automotive, electronics industries 
in particular

Á Cash of $11.5 million, down from $12.9 million at April 30, 2008, 
after $1 million dividend and $1 million in share repurchases



ALM Licensing Remains Strong

Á $5 million ALM license 
quarter is 4th best 
ever, with no deals 
over $1 million

Á Driven by strong 
follow on deals in 
engineering sector $3.2
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Maintenance Makes Steady Gains

Á Maintenance revenue 
continues to grow 
steadily with high 
renewal rates

Á Maintenance reached 
46% of revenue in 
Q1 2009
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Share Repurchase Plan

Á MKS instituted a Normal Course Issuer Bid for 3.75 million shares 
ending in May 2009

Á 707,000 shares were purchased in Q1 at an average price of $1.56

Á MKS continues to believe that its shares represent excellent value at 
current levels and will complete the NCIB subject to the 
maintenance of sufficient liquidity to grow the business



Currency Matters

Á Increases in the Canadian dollar affect MKS in two major ways:

ïWe have large CAD expenses but very little CAD revenue, so a rising 
Canadian dollar inflates our costs

ï MKS reports in US dollars, but our stock trades in CAD dollars. So a 
rising CAD holds back our share price in Canadian dollar terms
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Summary

ï MKS had a great 2008, with strong growth and a return to profits

ïWe are increasing well positioned in the ongoing transformation of 
software engineering processes –and with customers that are spending 
more on improving them now

ï MKS is increasingly being recognized as the thought leader and 
technology leader in the ALM market –particularly for advanced 
engineering applications

ïWe had a great 1st quarter 2009, with continued growth in licensing, 
good cost control and strong services and maintenance metrics

ï MKS is investing in its own shares, the best use we can think of for 
excess cash

ï Along with our growth, the declines in the Canadian dollar and our 
shares O/S are boosting revenue per share

ïIt‟s a great time to be an MKS shareholder
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